
BLUFF COUNTRY MINNESOTA MULTI-COUNTY HRA 
 

MINUTES 
 

Monday, August 19, 2013 
 10:30 a.m. 

 
Semcac Office  
Rushford, MN  

 
 

I. CALL TO ORDER 
 

Bob called the meeting to order.  A quorum was determined. 
 

II. ROLL CALL 
 

Present: Bob Carlson, Sandy Wright, Judy Storlie 
Absent: Tom Kaase 
Staff Present: Gerry Krage, Cindy Vitse and Vonda Budde  

 
III. APPROVAL OF MINUTES OF MAY’S MEETING  

 
Sandy made a motion to approve the minutes, seconded by Judy.  Motion 
carried 

 
IV. BUSINESS 

A. Introductions and welcoming of new Board Member Judy Storlie:  
Judy introduced herself to the board.  She is a Houston County 
Commissioner.  Bob welcomed Judy to the board. 

B. Financial Report:  Vonda reviewed report with board.  Gerry explained 
that with the Vesterheim project we were able to have gotten a bridge loan 
from MN Housing to pay for expenses but was decided not to go this way.  
There will be approximately $100,000 through developer’s fee and 
approximately $100,000 in contingency funds.  Semcac would bill 
Vesterheim Manor LLC for expenses incurred such as upfront costs to 
complete the application process and Davis Bacon Prevailing Wage 
administration/monitoring.  Gerry said an Addendum, specific to the 
Vesterheim project, should be added to the Service Agreement stating 
Semcac would bill the project for expenditures previously expensed out 
and going forward for expenses for administering/monitoring Davis Bacon 
Prevailing Wage requirements. Once billed by Semcac, the HRA would 
then submit a request to be reimbursed through the Draw process and be 
paid for out of the contingency funds. 
 



Vonda told the board she recently found out that if the TIF funds (the 
HRA receives 10% for administrative fees from the recapturing of TIF 
payments through real estate taxes) that have come in are not spent out 
that HRA would lose these funds.  Vonda will start billing time to this 
account when she is working on TIF District items. Sandy made a motion 
to approve the budget, Judy second. Motion carried. 

C. Vesterheim Update:  Judy asked when this project is scheduled to close, 
Gerry said hopefully in September.  He said everything is in Rural 
Development’s hands right now.  Gerry said most of the work will be 
completed during the winter months with items such as the re-surfacing of 
the parking lot to be done in the spring when weather permits. 

D. Loan Progress Report:  Nothing to report. 
E. Small Cities Development Program:   
1. Preston:  All items have been turned in to DEED late last week.  Now 

waiting for their approval of the environmental review then once that is 
complete then we will be able to start processing applications for the 
owner rehab portion of the Small Cities project.  The Vesterheim portion 
will have to wait till after closing with RD, MN Housing & GMHF.   

2. Houston:  Staff will be attending DEED’s training in September for the 
upcoming application round.  Houston is still interested in submitting an 
application for more another round of funding.  Chris, from the City, is 
planning on attending with us. 

F. Crestview Apartments, La Crescent:  Gerry and Cindy met with Judy to 
take a look at the apartment.  The exterior looked very well taken care of 
and so did the common area and the one unit we toured.  Just some minor 
updating and cleaning is what was noticed.  Gerry explained that 
unfortunately this building is in too good of shape for us to submit a 
competitive application to MN Housing for any rehab funds.  Judy had 
researched the ownership of the building and found out that Franciscan 
Skemp was the original manager prior to Life Styles.  All original board 
members contributed funds up front to get this project developed.  HUD 
holds the mortgage. 

G. Counties Financial Allocation to BCHRA:  Tom had told Gerry to 
contact Karen Brown to schedule a time to update the County Board and 
to request $5,000 be budgeted to BCHRA, which would be the same as 
what Houston County has already budgeted to the HRA.  Gerry will call 
Karen next week to schedule this visit. 

H. MCPP:  Handout of MCPP usage was reviewed.  What BCHRA’s role 
with MCPP was explained to Judy.   

I. Other Business: Gerry said staff is always looking for other potential 
projects and asks that the board do the same.  Gerry said he was sent a list 
showing at least 90 RD and/or HUD properties in the southeastern corner 
of the State.  Staff has selected at least 5 to look into further.  MN Housing 
will be assisting Gerry with this. Gerry said a project could fall within 
three criteria’s; Semcac project, CHDO project (under Semcac) and/or an 
HRA project.  Gerry will update the board as things develop. 



J. Future Planning Discussion:  Secure funding in each county and to close 
on the Vesterheim Manor LLC project. 
 

V.  Next Meeting:  No meeting scheduled at this time.  Gerry will set up a 
meeting once he knows more about the Vesterheim Manor LLC closing. This 
will hopefully happen within the next three months. 
 

VI. Adjourn:  Sandy made a motion to adjourn the meeting, seconded by Judy.  
Motion carried. 


