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    TRANSPORATION DISPATCH CENTER / BUS GARAGE INFORMATION 

      

 

     PROJECT NEED 

 
Semcac’s Transportation Department has grown, considerably, over the past few years.  Due to 

the high demand for public bussing, this department has added bus routes in the following 

cities:  Stewartville, Byron, St. Charles, Spring Valley, Eyota and Dover.  With this recent increase 

in services, it would be beneficial, more efficient and logical to develop a transit center in the 

service area to handle the needs of the department, comprehensively. The location proposed 

would manage (and dispatch) all bussing routes, allow employees to work at the same location 

(which currently is not possible), and provide storage for the buses.  

One reason the city of Kasson was selected as the best location for this development is because 

of the close proximity to Olmsted County; there continues to be growth within this rural area as a 

result of Mayo Clinic’s Destination Medical Center (DMC) initiative.  Bussing services will continue 

to be a key component to enhance the mobility of rural communities as we work with regional 

leaders to expand transit in this area. Communities surrounding Olmsted County, such as Kasson, 

need to prepare for the influx of residents with transportation services identified as a 

predominant need. 

The location also continues to be a strategic place to hire employees from the current job 

market.  This allows Semcac the opportunity to attract and retain quality employees from a larger 

pool of qualified individuals.    

Additionally, Semcac has a history of successful partnerships and efforts within this community. 

Kasson is currently home to Semcac’s Dodge County Food Shelf, Dodge County’s Outreach and 
Emergency Services Office, and a Semcac Head Start Center.  This diversification of services allows 

for greater networking opportunities. As a result, clients have a variety of local resources to 

enhance their quality of living.  

 

     PROJECT DEVELOPMENT 

 

The Semcac Board of Directors started a dialog, in correlation with Transportation Department 

leadership, about finding a solution to the current complications of utilizing multiple locations. 

This lead to researching the possibility of a new, single transit building.  Semcac staff originally 

explored the option of building on a contract for DEED but came to the agreement that it would 

be more appropriate to own, instead.   
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Operations in Dodge County are currently dispersed across numerous locations. 1) Three busses 

are parked/stored in Dodge Center, located 5.6 miles west of Kasson.  2) Another location is at 

East Veterans Memorial Highway, in Kasson, which houses the Transportation Dispatch Center 

and also is the location where a spare bus is stored. In addition to 5+ dispatchers sharing this 

open floorplan office area, the same office is also shared with Semcac’s Dodge County Food Shelf 
and Dodge County Contact Center employees (an additional 3 employees from another 

department within the agency).  The space was previously/originally utilized for the food shelf 

and county contact office, alone. These additional services, simultaneously involve clients coming 

and going from the building who are seeking related assistance. This causes parking space issues 

for clients and employees, alike. 3) The operations managers are utilizing office space at Daniels 

Plaza (a strip mall) which is also located in Kasson but is a different location than the dispatch 

center office. Unfortunately, operating in this manner results in managers traveling to and from 

sites, which is rather challenging at times.  

The ability to move all operations under one roof will save time, allow for more efficient 

operations management, improve communications, as well as work relations. It would create an 

environment where deliverables can be successful as a whole-team, coordinated effort. 

Additionally, this project would result in long-term cost savings (versus paying rent at multiple 

sites). 

Public bussing, offered by Rolling Hills Transit, continues to remain a crucial part of 

transportation in the entire region. Rides are provided to an array of riders ranging in age from 

preschool through senior citizens. In fiscal year 2016, 13,475 rides were provided in Dodge 

County and a total of 57,392 rides were provided by Rolling Hills Transit, overall.  

Examples of why riders are utilizing the Rolling Hills Transit buses include to/from: preschool, 

daycare and school activities, medical appointments, work, workforce development locations, 

community events, senior congregate dining sites, shopping and more. In Semcac’s 2014 

Community Needs Assessment & Community Action Plan (pages 30 & 37), Dodge County 

respondents who took the related survey indicated the main reasons that they would use public 

transportation; the number one reason was “Medical appointments” (60%). Regarding regularity 
of use within the overall service area, respondents who took this survey replied that they would 

utilize public transportation: “1 – 2 times per week” (21.7%), followed by “2 – 4 times per week” 
(18.3%) if it was, or if it is, offered in their community/city/township. There were 532 total 

respondents to the full Community Needs Assessment survey, referenced here. 

Regarding overall demographics of Dodge County, Minnesota:   The population is 20,087 of which 

6.7% are living at or below the federal poverty level (1,345 people). 15,271 of the population is 

age 15 years or older. The median age of the population is 36.4 years. 97.4% of the population 
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identifies as “White” race. (factfinder.census.gov | US Census Bureau’s American Fact Finder; 
2010 Demographic Profile Data)  

Regarding riders who are utilizing Rolling Hills Transit bussing to and from work:    According to 

the US Census Bureau’s American Fact Finder; 2011-2015 American Community Survey, in Dodge 

County, Minnesota, the mean/average travel time for residents to get to work is 24 minutes. And, 

there are 10,736 workers who are age 16 years and over; of which, 1.4% have no vehicle available 

and 12.5% have 1 vehicle available in their household. When commuting to work, there are 112 

who indicated they utilize public transportation (excluding taxicab), 101 utilized “Other means” to 
commute to work, and 983 carpooled to work. This information shows us an estimate of the 

current need, as well as possible need, for public transportation to operate efficiently in this 

county in order for residents to work. Additionally, 39.1% work in their county of residence 

(Dodge County) and 60.2% work outside of their county of residence. This information tells us 

that, in some instances, these workers may even need to make trips into, likely, Olmsted County. 

(factfinder.census.gov) 

 

PROJECT  

The new building would be approximately 14,100 square feet and would include offices, training 

room, dispatch area, break room, rest rooms, storage, six bus parking spots and a wash bay.  

Lights, blacktop, parking area are included and room for bus parking expansion has been taken 

into account.   

Construction of the new one-story, slab-on-grade building shell will consist of insulated concrete 

masonry unit walls for the exterior and bearing walls, along with a sloped steel bar joist & deck 

roof structure.  Exterior materials and finishes will include painted concrete masonry units, 

anodized aluminum storefront entrances/windows, translucent panels to provide natural light 

into the garage area, prefinished metal parapet caps, prefinished metal wall panels, insulated 

overhead steel doors, and an adhered EPDM roof. Office interiors will include carpet, ceramic tile, 

vinyl tile, painted walls, stained wood doors, plastic laminate cabinets/counters and acoustical 

tile ceilings. The garage and wash bay will have painted interiors along with minimal heating, 

adequate ventilation and lighting. Construction will also include LED lighting, low-flow plumbing 

fixtures, materials with recycled content, energy efficient heating/cooling and other energy 

conscious materials and systems. 

Based on the unique needs a new building would be the most feasible way to accommodate the 

requirements of the Transportation Department.  All hookups for a new building are readily 

available and the location is next to a major hub in the Kasson area.  
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EXISTING SITE 

The property is located at 400 Commerce Drive SE, Kasson, MN  55944 (Dodge County).  The 

overall land size is 1.81 acres.  The site is currently bare land with all needed utility hookups.  It is 

already on a city street and has easy access to and from the site.    

  

The property is zoned (C-M) Commercial-Manufacturing.  It has a clean title opinion and the 

property has the following description:   

Lot One (1), Block Two (2), Kasson Industrial Park 3, City of Kasson, Dodge County, Minnesota 

(formerly known as Lot One (1), Block Two (2), Kasson Industrial Park 2, City of Kasson, Dodge 

County, Minnesota 
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SPACE USE AND TYPE 

      The following analysis has been created to help with the conceptual drawings.  

 **All inside / outside areas will need sufficient lighting / electrical /cabling and other 

 mechanical requirements as required by code.   

 

Space  - Training Room  

 

Occupancy – 32 people seated 

 

Approximate Size  - 825 NSF 

Requirements: 

 

16 tables, 32 chairs, credenza, marker board with projection surface, overhead projector, 

power/data outlets, flexible lighting, window shades. 

 

           

 

 

Space  - Staff Lounge  

 

Occupancy – 12 people seated  

 

Approximate Size  - 340 NSF 

Requirements: 

 

3 tables, 12 chairs, upper and lower cabinets, countertop, double-basin sink, microwave 

space, refrigerator space, GFCI outlets, power/data for vending, power/data outlets for 

general use, window shades. 

 

 

 

 

Space  - Office 1  - Operations Manager 1 

 

Occupancy – 1 Person  

 

Approximate Size  -  156 NSF 

Requirements: 

  

At least 12 feet of desk space, filing cabinet, phone, computer, printer, and power as needed 

for additional items and two chairs and table for a meeting.  Computer and phone cable 

ready. Window into lobby space. 
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Space  - Office 2  - Operations Manager 2  

 

Occupancy – 1 Person  

 

Approximate Size  -  156 NSF 

Requirements: 

 

Private office will overlook the dispatch area.  At least 12 feet of desk space, filing cabinet, 

phone, computer, printer, and power as needed for additional items and two chairs and table 

for a meeting.  Computer and phone cable ready. 

 

 

 

Space  - Office 3  - Operations Manager 3 

 

Occupancy – 1 Person  

 

Approximate Size  - 156 NSF 

Requirements: 

 

Private office will overlook the dispatch area.  At least 12 feet of desk space, filing cabinet, 

phone, computer, printer, and power as needed for additional items and two chairs and table 

for a meeting.  Computer and phone cable ready. 

 

  

Space  - Office 4  - Transportation Director  

 

Occupancy – 1 Person  

 

Approximate Size  -  156 NSF 

Requirements: 

 

At least 12 feet of desk space, filing cabinet, phone, computer, printer, and power as needed 

for additional items and two chairs for a meeting.  Computer and phone cable ready. 
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Space  - Dispatch Area 

 

Occupancy – 9 People  

 

Approximate Size  -  820 NSF 

Requirements: 

  

Open area with outlets sufficient enough for up to 9 dispatch positions.  Each cube area 

would have a phone, computer and sufficient power supply for additional items.  Moveable/ 

prefab walls would be used. Additional area would have sufficient power supply for 

additional items.  Computer and phone cable ready. Work area included with built-in 

cabinets and countertop and space for printer/copier. 

 

 

 

Space  - Restrooms  (2) 

 

Occupancy – 0 Person  

 

Approximate Size  295 NSF 

Requirements: 

 

(X2) Toilets/urinals, wash basins, handicap accessible, space for towel dispenser, toilet roll 

mechanism.  Both restrooms will open to the hallway for privacy.  

 

 

 

 

Space  - Mechanical Room    

 

Occupancy – 0 Person  

 

Approximate Size  -  160 NSF 

Requirements: 

  

Mechanical, HVAC, water main, water heater, electrical main, server, maintenance, 

equipment, storage with vertical shelving and mop sink.   

 

IT equipment housed in the same room.  
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Space  - 2 Exits / Entry / Corridor / Coats    (2) 

 

Occupancy – 0 Person  

 

Approximate Size  - 910 NSF 

Requirements: 

 

Reception desk at lobby for 1 staff member. 3 waiting chairs in lobby. Handicap accessible. 

Supplemental heat if needed at entrances. Floor mats. ADA operators at main entrance. 

Dropbox at main entrance. Secured entrances. Doors to control public/staff areas. Coat area 

near staff lounge and training room. 

 

 

 

Space  - Wash Bay    

 

Occupancy – 0 Person  

 

Approximate Size  - 2,295 NSF 

Requirements: 

  

Proper drainage as needed, installed equipment to include self-service wash for one bus.  

Proper plumbing, booms, brushes, hoses and guns.  Walls should be made to withstand 

washing.  Proper equipment to include soaps / cleaners and water for wash.  Insulated 

and/or heated sufficiently for winter cleaning.  Under-spray included at entry point if 

feasible.   Garage door with electric garage door opener with on board bus remote, outside 

keyed access and inside remote.  Separate door on side for entry.   Proper lighting.  

 

 

 

Space  - Transit Bus Garage  

 

Occupancy – 0 Person  

 

Approximate Size  - 7,035 NSF 

Requirements: 

 

Proper drainage as needed.  (x2) Garage doors with electric garage door openers with on 

board bus remotes, outside keyed access and inside remote.  Separate door on each side for 

entry.  Storage shelves to store transit item (fluids / soaps / window wash / tires /other 

storage) Proper lighting. Natural lighting via translucent wall panels. 
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 The following table is the approximate size needed for a new facility.  

 

Space Net Square Feet # of Occupants 

Training Room 825 32 

Staff Lounge 340 12 

Office 1 156 1 

Office 2 156 1 

Office 3 156 1 

Office 4 156  1 

Dispatch Area 820 9 

Restrooms 295 0 

Mechanical Room  160 0 

Exit / Entry / Corridor  910 4 

Wash Bay 2,295 0 

Transit Bus Garage  7,035 0 

      

Total Net 13,304 61 

Net to Gross Factor (+/- 9%)      

Total Gross Building 14,105 61 
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CONCEPTUAL BUDGET ESTIMATE  

PROJECT INFORMATION 

OWNER Semcac 

PROJECT NAME: Dispatch Center / Bus Garage 

CONSTRUCTION YEAR: 2018 

COST ESTIMATOR: CRW architecture + design group 

SOURCES: RSMeans, Previous Project Data 

AREA SUMMARY: 

Office 4,285 

Bus Storage 7,390 

Bus Wash 2,430 

Total 14,105 

CONSTRUCTION COST ESTIMATE 

SUBSTRUCTURE 

Strip Footings $33,516 

Spread Footings $1,311 

Slabs on Grade 4" $25,682 

Slabs on Grade 6" $67,267 

Gravel under Slab $19,947 

Foundation Wall $68,992 

Foundation Insulation $6,586 

Subtotal $223,302 

SHELL 

Floor Construction See Above 

Roof Construction $120,335 

CMU Walls - Rockface $168,771 

CMU Walls - Standard $38,493 

CMU Walls - Core Insulation $18,000 

Exterior Wall Paint $10,653 

Exterior Metal Wall Panels $11,120 

Exterior Windows $31,590 

Exterior Translucent Panels $22,000 

Exterior Doors - Aluminum 3'x7' $13,440 

Exterior Doors - HM 3'x7' $8,180 

Exterior Doors - Overhead 16'x16' $16,000 

Overhead Door Operator $5,800 

Roofing $152,188 

Roof Accessories - Hatch & Wall Ladder $2,750 

Standing Seam Canopies $2,500 

Subtotal $621,819 
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INTERIORS 

CMU Partitions $9,166 

Studs & Drywall Partitions $16,279 

Studs & Drywall Furring $12,950 

Insulation $8,861 

Interior HM Windows $2,740 

Doors & Frames $21,000 

Doors & Frames with Sidelites $5,000 

Toilet Accessories & Partitions $5,000 

Fire Extinguishers $1,020 

Interior Signage $1,000 

Casework - Lower/Upper/Counter/Shelf $22,350 

Casework - Reception Desk $8,047 

Ships Ladder $3,940 

Painting - Walls $25,485 

Painting - Door Frames $2,835 

Painting - Interior Window Frames $1,815 

Ceramic Wall Tile $3,598 

Carpet $14,244 

Vinyl Tile $1,463 

Vinyl Base $2,551 

Concrete - Stained $5,024 

Ceramic Floor Tile $4,428 

Ceilings - Acoustical Tile $19,594 

Visual Display Surfaces - Markerboard $1,500 

Subtotal $199,888 

SERVICES 

Plumbing Fixtures $33,000 

Floor Drains & Cleanouts $4,800 

Trench Drains $4,000 

Water Heater $8,000 

HVAC - Office $64,275 

HVAC - Garage & Wash  $88,380 

Fire Protection $70,525 

Electrical - Office $64,275 

Electrical - Garage & Wash $78,560 

Subtotal $415,815 

EQUIPMENT & FURNISHINGS 

Wash Equipment $15,000 

Subtotal $15,000 
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SPECIAL CONSTRUCTION 

Not Applicable 

SITEWORK 

Trenching $6,965 

Utilities - Pipe Bedding $4,670 

Concrete Curb & Gutter $23,519 

Bituminous Pavement & Base $113,479 

Striping $1,120 

Concrete Sidewalks $5,999 

Concrete Aprons & Base $10,824 

Water Supply 6" DIP (no earthwork) $5,935 

Sanitary Sewer 6" PVC (no earthwork) $895 

Storm Sewer 8" PVC (no earthwork) $1,365 

Manhole 6' deep precast $8,670 

Site Lighting $14,180 

Temporary Fencing & Gravel $3,500 

Landscaping $30,000 

Site Accessories - Bollards & Signs $3,500 

Subtotal $234,619 

SUBSTRUCTURE $223,302 

SHELL $621,819 

INTERIORS $199,888 

SERVICES $415,815 

EQUIPMENT & FURNISHINGS $15,000 

SPECIAL CONSTRUCTION $0 

SITEWORK $234,619 

$1,710,443 

GENERAL CONDITIONS 

General Conditions 171,044 

Subtotal 1,881,487 

TOTALS 

Subtotal 1,881,487 

Overhead & Profit 75,259 

Contingency 171,044 

Total Estimated Construction Cost 2,127,791 

Design Fees 148,945 

Total Estimated Cost w/ Design Fees 2,276,737 
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