Semeac Head Start
Policy Council Meeting Minutes

Date: 271272022 Location: Kasson

1. Call to Order
The meetmg was called to order at 910 am by Lizsa Zarhng, Chanr.

2, Establish Quornm {checl those present):
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Vote if needed: declare the attendees “a hody of the whole.”
First: Allson Trigram Second: Wendy Brincks
Vote: Motinn ecarried

3. Introductions/Icebreaker

4. Voting of Acenda
Additions/Corrections to the agenda: NiA

Malion to approve and accept the Consent agenda.

First: Allison Ingram Second: Theresa Schocr

Vote: Maotion carried

5. Voting of Policy Council Minutes

wmutes were posted onparent intranet prior 1o the mecting.

Corrections/Additions: _

Motion to approve and accept the Janvary Policy Counal Minutes.
Farst: Allison Ingram Second: Alex Kreter

Viote; Moton carricd
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. oy iness
Covid 19 vaccination and testing policy. This policy is doven by the office of Head Start. AL

emplayees must be vaccinated or have an approved cxemption on Fle with HR. Emplovees who

refuse vaccination and refise to file a qualified medicalireligions cxempiion will be teminated.

Emplovees who are nol vacemated will be tested woeldy, if an conplovee refuses the weeakly

testing, they will be lemminated. Semcac will provide testing throush Midwest Coordination

~enter. Additional informarti

7. Unlinished Business
WA

T

& Reports

Parcnt Commitics

Wendy Slaled that she alfendad the Anstin parent meetine via zooim. thev discussced healthy

cating and shared the [ood plate

Semcac Board Beoport

tcd thal they had 2 meetines last month, Cimdy wih the howsine office explamed the

orant loan program they offer throueh the state of mn. She also stated that they reviewed the

vaceinalon policy, and bus purchases through the state of MNDOT and thar thev were fully

funded thtough WMINDOT. Jan also stated that the hirng freternhion incentive was discussed and

looking for more contractors to deo the work and in a timely fashion,

Jan also cxplained that they had a short meeting on the head start contimianec grant and that it
was approved.
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Direclor’s Report Motion to approve and accept

First: Aldhson Ingram Second: Aquicl Bior

Yole: Motion carried

The contmyance srant was filed, it consisted ol rounghly 51 pages, Tt 15 cumently soing throush

the review process, necessary chanees have been made. This 15 normmal in the process and will

happen vntil it is completed on May st

Semeac had updaled it's quarantine to 5 davs

O limsted Medical has glated that eovid has peaked and cases are starting to decline,

MHSA Report
Ml

Oither Business or Additional MNoies
WA

Next Mectine Avenda

We will dhscuss delegates/altemates that nead to complete training and go over the bylaws and
dizcuss any changes that need to be made.

Ivext Meeting Date/Fime/Place:

It was discussed where the nost meeting should be held, it is Important that we have good wifl

angl that ability for members o attend cither by zoom o

loolk into locations that are centrally locared that work for all members. The next mecting will be

held on Marcl 1260 at @00 am localion Lo be delertiined.

Maotion to adjourn.

First: Allison Ingram Second: Aguel Bior

Vote: Motion carried
The meeting was adjoumed a1 3:52 am by Lisa Zarhng, Chair.

Respectfully submitted by Wendy Brincks Secretary
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